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Communication and marketing are essential

components of any successful organization.

Effective communication ensures that information

is conveyed accurately and efficiently to all

internal and external stakeholders. 

On the other hand, marketing helps to create a 

favourable image of the organization and promote

its products or services to the target market.



Communication



Why communication tops the list of most sought-after skills among 
employers, according to a LinkedIn survey?

ⓘ Start presenting to display the poll results on this slide.



important facet of life as the skills to communicate are 

essential in all spheres of life. This is one of the most 

valuable life skills to be learned to be able to 

communicate effectively. What is Communication?

process of sending and receiving messages through verbal and 

non- verbal means as shown in the following picture. 

Effective communication within an organization helps to create a positive work environment, increase productivity, 

and ensure that all members of the organization are working towards common goals.

Organizational communication is the process by which the

activities of an organization are gathered and coordinated to 

achieve the goals of both individuals and the organization.

The flow of information that occurs in an organization, but

the flow of information has structure, direction, and process.



•Giving a speech or presentation
•Having a conversation with someone
•Asking a question
•Writing an email or text message
•Making a phone call
•Leaving a voicemail message

•Smiling or frowning
•Nodding or shaking your head
•Making eye contact or avoiding eye contact
•Crossing your arms or legs
•Leaning in or away from someone
•Using hand gestures or facial expressions to emphasize a point

VERBAL NONVERBAL

Verbal communication refers to the use of words or language to convey a message, while nonverbal 

communication refers to the use of body language, facial expressions, and gestures to communicate. 

In a conversation, both verbal and nonverbal communication can convey different meanings and messages. For 
example, saying "I'm fine" with a flat tone and crossed arms can indicate that someone is not actually fine, while 
saying "I'm fine" with a smile and relaxed posture can indicate that everything is okay. Understanding both verbal 
and nonverbal communication is important for effective communication and building strong relationships.



Internal communication refers to the exchange of information and messages between individuals and teams within an 

organization. External communication, on the other hand, refers to the exchange of information and messages between 

an organization and external stakeholders, such as customers, suppliers, shareholders, and the public. 

INTERNAL

•Emails or memos sent within the organization

•Meetings or conference calls between team members

•Company-wide announcements or newsletters

•Internal social media or chat platforms

•Performance reviews or feedback sessions

EXTERNAL

•Marketing and advertising campaigns targeting customers

•Sales calls or meetings with prospective clients

•Press releases or media interviews with journalists

•Investor relations communication with shareholders

•Public relations communication with the general public

Both internal and external communication are critical to the success of an organization. Internal communication helps to 

ensure that all team members are aligned and working towards common goals, while external communication helps to 

build relationships with customers, suppliers, and other stakeholders. Effective communication both internally and 

externally can help to build trust, increase productivity, and enhance the organization's reputation.







A communication plan is a document that outlines how a company or organization will communicate with its various 

stakeholders, such as employees, customers, partners, and the media.

1.Identify your audience: Determine who your target audience is, what their needs are, and 

how they prefer to receive information.

2.Define your message: Clearly articulate the key messages you want to convey to your 

audience. Make sure they are consistent with your company's goals and values.

3.Choose your channels: Decide which communication channels are best suited for your 

audience and message. This can include email, social media, newsletters, press releases, or 

events.

4.Create a timeline: Develop a timeline for when and how often you will communicate your 

message to your audience.

5.Identify resources: Determine what resources you will need to execute your communication 

plan. This can include staff, technology, or budget.

6.Assign responsibilities: Clearly define who will be responsible for executing each 

component of the plan.

7.Monitor and evaluate: Continuously monitor and evaluate the effectiveness of your 

communication plan. Make changes as needed to ensure your message is reaching your 

audience in the most effective way possible.



• To whom am I communicating? 

• What message am I trying to send, and what am I trying 

to achieve with it?

• Why do I want to send this message? 

Do I need to send it at all?

• What do I want my audience to feel? 

• What does my audience need or desire from this 

message? 

• What do I want my audience to do with this information?
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How to play: Have players split into 
two teams and face away from one 
another. One player gets a picture, and 
the other receives paper and drawing 
materials. The person with the image 
describes what and how to draw the 
image without identifying it. After ten 
minutes, players swap roles.

After each team member has described 
the object and produced an image, they 
can compare their work and see who 
made the most accurate drawing.

Back to back 





Marketing



Marketing is an essential function of any organization as it involves understanding customers' needs and wants and 

developing strategies to satisfy those needs while achieving the organization's objectives. 

Marketing helps an organization

1.Building brand awareness: Through marketing, an organization can create brand awareness 

by promoting its products or services to potential customers.

2.Creating a competitive advantage: Marketing can help an organization differentiate itself 

from its competitors by emphasizing its unique selling points and value proposition.

3.Increasing sales and revenue: Effective marketing campaigns can lead to an increase in sales 

and revenue by attracting new customers and retaining existing ones.

4.Developing customer loyalty: Marketing strategies can help an organization build strong 

relationships with its customers, leading to increased customer loyalty and repeat business.

5.Gathering customer insights: Through market research, an organization can gain valuable 

insights into customers' preferences and behavior, allowing it to tailor its products and services to 

better meet their needs.





Five-Minute Pitch

Each team pick a random object from the office. 

The object can be any item like a notepad, a desk, or a laptop.

Then, each team will get five minutes to decide and pitch for the product.

All the teams will come on the stage one by one, pitch their product, and 

try to convince the audience to purchase.





1.Brainstorm the FACTORS:

1. Political

2. Economic

3. Social,

4. Technological

5. Environmental

6. Legal

2.Prioritise:

1. Organise the list of items you 

have made for each area with most 

important at the top.

1. Don’t spend too long at this stage.

2. Just make rapid lists.

3.Focus on the most important:

1. Take the top 6 items in each of the 6 lists.

2. Score the impact: Low, Medium, High.

4.Present it:

1. Arrange the findings onto a 1-side 

document format.

2. Use a pestle analysis template

3. Promote it, so that your team bears these factors in mind.

















Get The Most Likes!

Social media is an important marketing 

tool for businesses. 

Divide the team into groups of three.

Assign each team a product.

Have teams design a post promoting the 

product.

The participants will be responsible for 

making a catchy slogan, graphic 

designing, and writing the caption.
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